ESI: A Life-Changing Adventure!

Presenter: Ron Nichols

How did it start?  

Ron shared the story of how he and Danny started ESEC/ESI.  It began in 1981 in Beijing, China.

Where do they go? 

ESI brings joy to ten nations: 

China

Central Asia: Vietnam, Kazakhistan, Uzbekistan, Kyrgyztan, Morocco

Russia & Ukraine

Central Europe: Hungary/Czech Republic

Why did ESI start? 

1989…Hungary was the 1st country to break from the Soviet Union

1990…First 20 teachers were sent to Hungary

ESI brings joy by developing programs to equip PEOPLE to meet needs: 

*Economic Needs

*Educational Needs

*Spiritual Needs

It is a strategic bridge between cultures

We serve as agents of transformation.  

The 10 Values of ESI…

1. Bible, Prayer, & the Leading of the Holy Spirit---“Inquire of the Lord”

2. Incarnational ministry in developing nations---Sending people into ministry

3. Christ-Like service and hard work

4. Realistic cross-cultural sensitivity (low expectations!)

5. Meeting real needs in a relevant, legitimate, and natural manner

6. Facilitating life-changing experiences…especially our own!

7. Simplicity

8. Making a unique, strategic impact

9. Teamwork & Community

10. Training for a well developed curriculum model

AND having A LOT of fun!!!

ESI axioms: 

1. Live with it!

2. Get used to it!

3. You’ll know in time!

4. Low expectations!

5. Keep it Simple Silly (K.I.S.S.)

6. It depends…
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Our Purpose in Central Europe

We are there to be professional English Teachers, but we are also there to do ministry!

Why Central Europe?

· Need for moral/committed English teachers

· Need for more English --- joining EU

· Need for a Christian witness…traditionally atheistic or agnostic societies. Communism tore down belief in a personal God. We need to allow our lights to shine. 
Challenges: 

1. Central Europeans view friendships differently than North Americans

· Friendships start slowly, but last throughout time

· Tighter connections…investment…time commitment

· Americans tend to be viewed as “superficial” 

· Be considerate of their needs 

· Culture in “colder”

2. Unhealthy Relationships with Students

· We will be cut-off from our support at home

· We may feel isolated

· We may feel alone 

· Do NOT plan on “hanging out” with students

3. A Heavy Workload

· Lesson Planning

· Full-time job…20 hours of teaching per week 
Helpful tips…

Set the tone in class

Be well-prepared

Give homework on the 1st day

Do not aim for acceptance but respect

Do your job & be professional

1st semester: Drills & exercises
2nd semester: Add in the creativity

Learn to say, “No!” 

General Guidelines: “Wait until after Thanksgiving” 

Go by standards of behavior expected in your school/country 
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Inevitables of Living Overseas with a Team: 

1. Christian Growth

2. Team Problems 

WHO AM I????  Know your own needs

Reality Check 

1. Almost no conflicts 
3%

2. Some minor conflicts
34%

3. Major conflicts

60%

4. Can’t stand each other
3%

Four keys to Better Relationships:

1. Be transparent

2. Be honest

3. Be teachable

4. Be flexible

Friday, 7/25/03
Community

What makes a healthy community? 

1. Interaction (Col 3:16)

2. Intensity (Gal 6:2)

3. Corporeality (Rom 12:13)

4. Reciprocity (Eph 4:15-16)

5. Commitment (Gal 5:7-8)

6. Continuity (Gal 6:9)

7. Openness (Acts 2:46-47)

8. Affirmation (Eph 4:29) 

The Continuum of Communication

1. Agree

2. Joyfully Embrace Diversity

3. Work to Accept

4. Confront-Concern

5. Confront-Action is Wrong

ESI Teams: The Community Model

Pros





Cons

Sense of family, less lonely


Individualism threatened

People committed to help you


Weakness can not be hidden
Pooling of info



You may be voted down

Better decision making


Slower decision making

Spiritual accountability


Lack of freedom

Love demonstrates beliefs


Magnifies your mess

Sunday, 7/27/03
“Community Building”

Romans 8:28-30

2 Corinthians 11:24-30

Four Fears we must Face: 

1. The Fear of Being Known…Disclosure

· We must move forward carefully 

· We need to be known by others

2. The Fear of Being Wrong

· We are predestined to be like Jesus

· We can admit our mistakes

· He has chosen us for our current endeavor

3. The Fear of Rejection

· Feeling like we don’t belong here

· Self-Acceptance

· Identity issues were solved in community throughout the Bible

· Lifelong fear…but it can improve

· God justified us…he has accepted us

· Because of the Resurrection, the past does not control us! My future has hope.  

4. The Fear of Commitment

· Fear of conflict

· Challenge to make commitments

· We don’t walk away when things get difficult

· God has already glorified us

Crossing these boundaries will involve RISKS.  Community will happen as we move step-by-step past these fears.  It’s not all up to us, it’s up to God!  
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Ministry Together

Matthew 5:16---ESI’s Life Verse----Let your light shine!  

Galatians 5:22…Always remember that there is no law against the fruits of the spirit.  

Jesus’ Ministry: 

· Humble Service

· Relationships

· Discernment

· Love

ESI’s four ministry guidelines: 

Am I being…

1. Legitimate?

2. Credible?

3. Natural?

4. Relevant?

The Pyramid Model:

1. Life in Christ & Life in Community

2. Effective Teaching

3. Sharing Relationships

4. Discipleship

Are you who you say you are? 

Engel Scale of Evangelism 

· Awareness

· Positive View

· Conversion

· Spiritual Maturity

Our goal is really to move students a step closer to the Lord.  

3 Key Words: Transformation---Service---Holy Spirit

No Reserves----No Retreats---No Regrets   
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Essentials & Negotiables

How will we interact with teammates?

How will we interact with the natives we’ll meet? 

Focus: To glorify God and to share him with the nations

Ps. 46:10---“Be still and know that I am God.  I will be exalted among the nations, I will be exalted in the earth.” 

Ps. 67---- God wants the glory from ALL the nations

Romans 14 --- Use caution and wisdom   

8/6/03 The Importance of Trust 

Trust is…the foundation to our relationship with God.  It is also very important in our other relationships.  

Core Beliefs about Trust

1. In building trust, words and behavior must come from character: authenticity

2. Trust is slowly built and quickly broken

3. Trust is even more slowly rebuilt if ever

4. Trust is a delicate, fragile gem

5. Forgiving and trusting are not the same

Trust Busters

- Not willing to open up

- Not keeping their word/broken promises

- Dishonesty/Lying

- Speaking behind my back

- Lack of interest

- Gossip

- Irresponsibility

- Lack of respect

- Selfishness

- Past hurts

- Insincerity

- Criticism

- Hypocrisy

- Not admitting wrong

Trust Builders

· Honesty

· Authenticity

· Loyalty

· Patience

· Genuine Concern

· Keeping their word

· Willingness to invest time

· Listening

· Consistency

· Accountability

· Humility

· Watching Speech

· Love and Acceptance

· Prayer

· Personal Sacrifice 

Four Ingredients for Healthy Communication

A. Get to know yourself 

· Why do I behave like this?
· How do I like to be loved? Show love?

B. Get to know each other

C. Share Feelings

D. Be an active listener

*Most people want to be understood, not just heard. 

Qualities of Healthy Communication

1. Openness & Vulnerability

2. Trust & Confidentiality

3. True care & concern

4. Time & genuine interest

ROMANS 15:13

Handling Stress
Types of Internal Stress: 

1. Unrealistic Expectations

· Hold your plans in an open palm before God

2. Destructive Attitudes

3. Sore Spots --- Emotional pains that have not been healed

4. Other kinds

If you are overreacting ---- What is the source? Back up! 

Sources of Missionary Stress

1. Confronting others when necessary

2. Communicating across language --- cultural barrier

3. Time and effort maintaining donor relationships

4. Amount of work

5. Time for personal study of the word and prayer

6. Progress on work

7. Need for Pastoral Care

8. Making decisions affecting others’ lives

9. Need for a confidant

10. Self-acceptance including self-forgiveness

11. Conflict between my values and the host culture’s 

12. “Gold fish Bowl” existence

13.  Lack of certainty about future

14. Freedom to take time for self

15. Extended family concerns

16. Frequent moving

17. Task orientation vs. servant attitude

18. Recreation and exercise

Handling Depression 
Causes: 

1. Genetic-Biological Causes

2. Psychological-Cognitive Causes

· Background or family causes

· Stress or significant losses

· Learned helplessness (person feeling like they have no control over their situation)

· Cognitive causes (how a person thinks and views the world, usually on a negative light)

· Anger (when anger is held in, it can be turned against oneself)

· Sin and guilt

· Environmental factors 

Ron’s Cure for Depression 

1. Walk

2. Talk

3. Write

4. Sleep

5. Grieve

6. Eat

7. Pray

Preventative Measures: 

1. Open Communciation

2. Avoid situations which could make you enjoy

3. Laugh more

4. Understand your anger patterns

5. Hugs!

6. Admit your anger

7. Express your anger

8. Examine your anger

9. Learn to confront

10. Focus on humility, confession, forgiveness, reconciliation

THE BEATITUDES…Matt 5:2-9

